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Many postsecondary institutions have started to explore what it means to develop and
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through a learning process that continues over time (Hendry & Dean, 2002; Kreber, 2002).

Our framework (see below graphic) for this growth of teaching expertise draws from the

scholarly literature related to postsecondary teaching and learning to demonstrate that

teaching expertise involves multiple facets, habits of mind (or ways of knowing and

being), and possible developmental activities.

TThhee  SSttrruuccttuurree  ooff  tthhee

FFrraammeewwoorrkk

Our framework (Figure 1)

introduces three foundational

hhaabbiittss  ooff  mmiinndd—iinncclluussiivvee,,

lleeaarrnniinngg--cceenntteerreedd, and

ccoollllaabboorraattiivvee  wwaayyss  ooff

kknnoowwiinngg  aanndd  bbeeiinngg—that

ground five interwoven and

non-hierarchical ffaacceettss  ooff

tteeaacchhiinngg  eexxppeerrttiissee:

teaching and supporting

learning,

professional learning

and development,

mentorship,

research, scholarship, and inquiry, and

educational leadership.

Within each facet are possible activities that reflect a ddeevveellooppmmeennttaall  ccoonnttiinnuuuumm  ffrroomm

eexxpplloorree,,  ttoo  eennggaaggee,,  ttoo  eexxppaanndd, demonstrating a shift from the growth of oneself within

a local context toward contributing to the growth of others and creating processes and

resources for the broader teaching and learning community (see table, pp. 5-7 in the

complete pdf document or editable Word document).

Although the table is useful for identifying details within the framework, we

acknowledge that the image of a table suggests linear movement, hierarchies, and fixed

borders, so we look to Figure 1 as the more precise visual to demonstrate that:

Figure 1: Conceptualization of a framework for the
development of teaching expertise
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ddeeppeennddeenntt, and

there is nnoo  ssiinnggllee  eennttrryyppooiinntt into the framework, as instructors mmoovvee  aaccrroossss  tthhee

ffaacceettss aanndd  bbaacckk  aanndd  ffoorrtthh  iinn  tthhee  ccoonnttiinnuuuumm  throughout their careers.

TThhee  IInntteennttiioonn  &&  PPoossssiibbllee  UUsseess  ooff  tthhee  FFrraammeewwoorrkk

This framework is “written in pencil” in that it is meant to be shared, adapted, and used

according to the needs of local contexts. The intention is to provide a scholarly

framework for recognizing the breadth of characteristics involved in the development of

teaching expertise in postsecondary contexts across all career stages. We envision a

variety of uses of the framework, such as the following:

As a framework for understanding, it will guide the academic community in

finding meaning in the everyday activities that make up the growth of teaching

expertise.

As a framework for self-reflection, it will help instructors—faculty, sessional

instructors, postdoctoral scholars, and graduate students—identify and

communicate their strengths, and pursue particular aspects of their teaching for

further development.

As a framework for dialogue, it will help peers and critical friends facilitate their

ongoing growth through significant conversations about teaching and learning

(Roxå & Mårtensson, 2009).

As a framework for facilitating future-oriented conversations, it will help

department heads and other campus leaders nurture individual instructors and

contribute to teaching and learning cultures across postsecondary education.
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You may also like

We would like to thank Jessica Snow and Ykje Piera for their contributions in

conceptualizing and creating the graphic for the teaching expertise framework.

This article originally appeared on TI Connections, a blog by the Taylor Institute for

Teaching and Learning, University of Calgary. Reprinted with permission.
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Neil Haave • 2 years ago

This looks like a really useful framework to guide the mentoring of teaching faculty at
all stages of their career. I also think it might be useful for guiding the evaluation of
teaching award nominations.
△ ▽

•

Natasha Kenny • 2 years ago> Neil Haave

Both great potential uses Neil! We have found that the framework is resonating
with instructors across career stages (from graduate students to experienced
faculty, as well as department heads and deans). We have developed criteria
and rubrics to evaluate the @UCalgary Teaching Awards, which may also be a
useful reference. http://www.ucalgary.ca/tayl...
△ ▽
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